ERASMUS 1PVEN/1PCOM PROJECT
2021/2023 (2 years)

Project objective: Creation of an international virtual company, with the aim of marketing eco-responsible products from each country (in partnership with high school students from Turkey, Portugal and Spain).

Trainers involved: Vocational teachers, Language teachers (other teachers from the section may join the project on an ad hoc basis).

Planned mobility : 
1.	From 12 to 18 February 2022 => Portugal 
2.	From 27 March to 02 April 2022 => Turkey
3.	From 05 to 11 February 2023 => Spain
4.	From 26 March to 1 April 2023 => France
	Project steps
	Professional skills mobilised

	Creating the company structure

- Researching the information required for the creation and composition of a company

- Write a cover letter and CV to apply for the 5 departments of the company (Management, Administration/Logistics, Marketing/Sales, Communication, Billing/Finance)

- Job interviews (Jobdating)
	
· Conducting an information watch


· Drafting professional written documents




· Mastering verbal and non-verbal communication

	Choice of products
- Research and select local and eco-responsible products
- Search for suppliers
- Make a call for tenders
- Select a supplier

- Define prices
	
· Carrying out a commercial watch

· Prospecting

· Research and analyse information for commercial purposes
· Carry out commercial calculations

	Define a target
- Select a potential target
- Select and create prospecting tools to reach the target
	
· Carry out a commercial watch
· Prospecting, creating prospecting tools
· Use digital tools

	Define distribution
- Selecting sales outlets
- Define sales actions
- Define distribution logistics
	
· Carry out commercial studies
· Set up delivery and sales execution arrangements

	Carry out the communication
- Define and create the communication tools for the offer
	
· Enhancing the commercial offer
· Use digital tools

	Conducting sales
- Undertake the various sales actions in international teams
	
· Making sales in an omnichannel environment

	Ensure the follow-up of the Sales
- Carry out invoicing
- Collect payment
- Ensure delivery
	
· Follow up the order

	Analysis of the profitability of the operation
- Carrying out the balance sheet of the project (calculating profitability)
- Calculate the profitability of international teams
	
· Measuring the profitability of the action
· Report results in writing and orally





INFORMATION MOBILITIES 

PLEASE NOTE: The various works carried out by the students will be evaluated for the BACCALAUREATE, both for the Masterpiece test and for the professional subjects, as the skills mobilised correspond to the examination programme. Therefore, all students must participate in this project, even if mobility is not compulsory.

· 12 students will go on each of the 3 mobility trips abroad, it will not be possible to choose the destination.  The selection of participants for each mobility is the responsibility of the teaching staff in accordance with the evolution of the project and the activities planned during each stay.  (Note that for each mobility, 5 days on site are planned: 3 days of activities in the partner school, 1 half-day visit to a company, 1 and a half days of cultural activities)

· All students will participate in mobility 4 in France, in our school.

· All costs for travel, accommodation, meals and cultural activities will be covered by the Erasmus budget. However, once the nominative bookings have been made, it will not be possible to replace a student who is not able to go. Therefore, to avoid having to pay the financial penalties imposed by the national Erasmus agency in the event of a participant's non-mobility, we will ask you to pay a deposit of 300 € by cheque to the order of Lycée Marillac, which will only be cashed in the event of withdrawal (except for serious medical or family reasons).

· The student may participate in the proposed mobilities under the following conditions :

o Return the attached authorisation to participate in the mobilities signed by the responsible parent,
 accompanied by a deposit cheque
o Provide an authorization to leave the country completed by the parents for the minor students (cerfa to be completed online : 15646-01 - Authorization to leave the country - Guided entry - service-public.fr)
o Provide a photocopy of a valid identity document
o Provide a photocopy of your European social security card (Request to be made on your Améli account)
o Have returned the RDPG contract signed by the responsible parent
o Commit to paying for PCR or antigenic tests according to the obligations of each carrier and host country in case of non-vaccination
o Demonstrate a real investment in the project.
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AUTHORIZATION TO PARTICIPATE IN THE MOBILITIES 
OF THE ERAMUS PROJECT





I, the undersigned Mr or Mrs :

Authorizes my child :  

From the class of : 

To participate in the Erasmus project abroad in which my child's class is involved.


I hereby confirm that I have read the information and conditions concerning these trips and I undertake to provide the necessary documents.




Last name :
First name :

Signature of responsible parent
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